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TO OUR FRIENDS

Dear friends of Good Future and Hope,

another 8reo’r year passed, and we are proud to present fo you the Annual

Report 2018.

Once someone said: Do good things. And talk about it. And this is what the
annual report is about. We are giving account to you on what we did, and then
Fve want to spread the news so more people trust us, support us, help and pray
or us.

Nothing of last year’s work would have happened without your support and

commitment to us an organization. To us at Good Future and Hope, wﬁether in

Uganda, or the other parts of the world, it's a daily thanksgiving to God that

hhere are so many people who trust us not only in wKot we do but also how we
oit.

2018 was a challenging year. But also a rewarding year at the same time. You
might recall the security challenges in Uganda which thankfully are under
control again.

We are very proud to officially share that GFaH Primary School has scored at
the final exams of our students as one of the best of the entire district. This is an
amazing result and the community is so proud of our students such a stunning
success. It is a testimony to the good work of the team on the ground and their
wholehearted dedication to doing their best so these kids can have a good
future and hope.

We have built 3 additional houses and by that, we expanded the capacity of
children's' home for an additional 30 chiéren. As mentioned, 2018 was also
a challenging year, although 8 new children were admitted last year, the legal
care documents are still in the process, and unfortunately, GFaH has no effect
on speeding up the process. In 2019, this will still be our priority, given that it
affects the process of admitting new children, despite sufficient capacity.

We also started the construction of protective walls in some areas of the
property to avoid trespassing of people who shouldn’t be allowed to the
compound.

Also, our team in Myanmar continued to do great work. We visited Myanmar
several times in 2018. The main objective was to reconsider the possibilities of
realizing the vision we have in Myanmar for education. Many things happen
slowly, which requires more patience. However, thanks to our children, we are
proud and remain motivated. A great experience in 2018 was a visit fo the
museum where we could see traditional houses and replicas of many cultural
monuments representing all the regions of Myanmar.

We continue to work for our ultimate goal which is to remove a child from any
kind of child center and unite them with their extended family even in the case
when the child center carries out their activities with all their heart and care as
Run and Grace do.

2019 is a year we will again do everything as best as we can and together
with your support we will work with even bigger enthusiasm.

Once again, thank youl!

Viera & Hannes

on behalf of the whole team of Good Future and Hope.



OUR MISSION, VISION
AND PRINCIPLES

VISION

We chose to create a world where giving precedes receiving. A world
where each child, irrespective of social-predispositions, is liable to a good
future and hope. We believe in good future and hope as an unconditional
promise for each child.

MISSION

Our eyes are open to those children who get overlooked. We liaise with
the local communities to ensure that each one of them has access to
education, basic medical care, nutritious food and home. We strive to
create an environment where love is not a prize to be won but a free gift
to embrace. We believe in raising a new generation that will positively
change their communities and nations.

TRANSPARENCY

We all take personal responsibility for financial gifts and other resources
entrusted to us. We ensure that they are used efficiently and contribute to
the fulfillment of our vision. Our local partners are loyal. External
accounting and auditing firms provide their services to GFaH in Slovakia,
Uganda, %ermcny and Myanmar. We regularly issue reports on the
activities of the foundation. Our activities have an unequivocal purpose -
the children in need, especially the orphaned and street children. What
we do is an investment in their future and hope for a better life.

DIRECT INFLUENCE

Our projects solve specific problems and fulfill needs such as daily food,
nutrition, healthcare and education. The support is connected to and
focused on specific children included in our programs. We proceed step
O U R T EAM by step. We focus on areas where we are sure that we will see positive
benefits for the children. We do not lose sight of our goals; everything we
do must contribute to the fulfillment of our vision. We set goals and
implement the appropriate measures on site in order to be able to review
and measure the progress.
BOARD OF TRUSTEES GLOBAL TEAM GERMAN TEAM UGANDAN TEAM MYANMAR TEAM

SUPPORT OF LOCAL DEVELOPMENT

VIERA LIEBE VIERA LIEBE CAROLINE LIEBE ANNAMARIA KISSOVA RUN LIAN Through our activities, we support the development of the local economy.
Therefore, we bUK all the material, food and necessities in the local

HANNES LIEBE BARBORA VACKOVA SUSI LIEBE KATARINA MARKUSOVA ~ GRACE NUAM GO markets or from the local manufacturer if possible. We employ local -
eople to work in the children homes, school and on the construction site.
» . . e aim to support the local communities, start self-sustaining projects and
MUDr. MAREK KRAJCI NATASA LAUROVIC ELSBETH LIEBE MENNA GADOU help children to become independent. In this way, we want to avoid the
long-term dependence on the sponsors from abroad.

ING. PETER CURIK SHEENA NABATANZI SIMON EDWEU
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CHILDREN’S HOME

GFaH currently supports 65 children - in various programs. 34 of them are
currently living in children's home (incl. children of foster mothers), 37 of which are
supported through our educational program.

As in previous years, during 2018, we worked closely with the Ugandan
Government and police authorities to investigate each child's background in our
care, looking for family roots, close or distant relatives.

In 2018, we were obliged to extend the certificate that entitles our local non-profit
organization to operate in Uganda. This time the certificate was extended for the
longest possible period of 5 years.

3 of our children have successfully completed primary school and have been
admitted to high school

2 children have successfully completed high school and will continue their
vocational training.

We have successfully audited not only our financial accounts, but we have also

undergone a general audit of the whole local organization, which was done by a
certified audit company.

We were able to buy a "new" used off-road vehicle - the Toyota Prado (1998).
Compared to the previous vehicle, the running cost is almost 70% lower.

2018 was a fertile year for our small farm. We bought 2 new cows and during the
year another addition was born. Thanks to this, we were able to supply our own
milk not only to the children's home and school all year long, but also to many
people from the surrounding community.

To keep in mind the importance of productive collaboration and team spirit, in
summer we organized a day-long team-building for all employees in Uganda,
which not only taught us how to better understand and use the talents of people
working together on the team, but we also had a day full of fun and great
experiences.




PRIMARY SCHOOL

A total of 181 registered children, 66 pupils in nursery and 115 pupils in
primary section. (Thereof 78 pupils in boarding section / 103 daily students)

We have successfully completed the syllabus in all classes.
99% of pupils from all classes advanced to the next year

In 2018, we went on a very successful study trip, for both nursery and
primary children, organized by a travel agency with focus on various
educational activities and explored new places.

We currently provide transportation to daily students from over 22

neighboring villages

We have successfully registered candidates in P7 who have passed the final
PLE exams for the first time. The results of PLE surprised us very much and we
are extremely proud of our graduates! All of them finished in divisions 1 and
2, which gave our school the best results in the district where we operate.

We took part in the district sports day, where we ended up in a great second
place in ball games.

The external thematic curriculum workshops and internal item writing
workshops has significantly improved the career development of our
teachers.

The establishment of a Disciplinary Committee has improved the discipline of
children and all staff.

In 2018 we faced a major child health challenge. Many children in school
struggled with multiple diseases throughout the year. We also had to take
action during the flu epidemic, when we closed our school gates for almost
two weeks.




CONSTRUCTION AND OTHERS

In 2018, we completed the construction of additional 3 houses, thanks to
which we completed the first circle of houses. We have increased the capacity
of the children's home by the possibility of admitting another 30 children

At the end of 2018, we also started with the second phase of building a brick
wall around our premises - completion is scheduled for the first quarter of

2019.

Because we build our own building bricks - in December 2018 we produced
15,000 bricks to be used build a school building. We are planning to build 4
school building in the first half of 2019, which will help us significantly
improve the current capacity deficit. We were able to raise funds for the
construction of the 4 school building thanks to the immense commitment of
Good Future and Hope Deutschland eV, our branch in Germany, which we
founded in 2017. Good Future and Hope Deutschland eV has requested
several grants. In 2018 one of them was very successful as Cents for help e.V
donated EUR 24,000 for the construction of the school building - THANK
YOU! However, our German team did not just stopped there - in cooperation
with "Physiologisch Vohrer und Eif3ler" they organized a fundraising project,
thanks to which we was able to raise additional funds for the construction.

2018 was also a blessing for us in volunteering area. We had the honor of
welcoming our loyal sponsor and volunteer who built a soccer goals for
children and a kennel for our guard dog Samson. However, our loyal
volunteer was not the only one involved - his company - B.E.Service, spol. s
r.o., of which he is the executive, donated to us a generator and a new grass
cutter! Once again - THANK YOU! The generator is very helpful for us in the
rainy season.
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MYANMAR

3 of the children completed high school and started a practical course to provide
them with useful experience and knowledge in finding a job.

Our local partners Run and Grace have organized a day of games, full of fun and
competitions for children from our children's center and surrounding villages.

We visited Myanmar several times during the year - The main objective was to
reconsider the possibilities of realizing the vision we have in Myanmar for
education. Many things happen slowly, which requires more patience. However,
thanks to our children, we are proud and remain motivated.

A great experience in 2018 was a visit to the museum - the National Race Village,
where we could see the traditional houses and replicas of many cultural
monuments representing all the regions of Myanmar. It was a very emotional
experience for children. Many of them come from different parts of Myanmar, and
throughout the day they showed immense interest, pride in their local culture, but
also a hint of grief behind their homeland.
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OUR PLANS ACKNOWLEDGMENTS
FOR THE YEAR 2019

UGANDA

Thank you to all our donors, virtual adoption sponsors, construction and water
system sponsors, volunteers, supporting organizations, mentors, all those

* Purchase of new used 4x4 school minivan /required budget: 14.000 EUR/ people who pray for us, all those who spread information about the activities
® Extension of the primary school complex /required budget: 60.000 EUR for the construction of the of the foundation, friends, who make it possible for the Good Future and Hope
class- rooms for grades P5- P7, 77.000 EUR for the fully equipped school kitchen and dining room/ foundation to help orphans and children in need, so that together we can

® The second phase of building a brick wall around our premises /required budget: 65.000 EUR/ create all the conditions for their good future and hope.

e Construction of football and volleyball field /required budget: 17.000 EUR/ Thank you to our local implementation partners for their devoted hearts and

* Rain water collection project /required budget: 25.000 EUR/ perseverance in the fight to save the most vulnerable.

e living and education expenses for supported children /required budget: 75.000 EUR/ Thank you fo all our children in Uganda and Myanmar for the love and joy

e Operational cost for running junior school /required budget: 12.000 EUR/ they spread around themselves.

MYAN MAR MICHAELA CANNON

General Secretary

e Give the children in our program the best possible chance of passing the final exams successfully in the In Bratislava, on the 22.5.2019
11th grade through the paid tutoring in the afternoon sessions

* Extension of the sponsorship program by adding contributions that will ensure that older children after
the completion of 11th grade will get a vocational training with a specific focus, which will pave the
way for them to become self-employed or financially independent.

* Living and education expenses for supported children /required budget: 12.000 EUR/

ADMINISTRATION OF THE FOUNDATION

® Operations and administration of the foundation /15.000 EUR/
e Salaries and taxes for three employees /20.000 EUR/
e Travel expenses for three employees /7.000 EUR/



FINANCIAL OVERVIEW OF THE YEAR 2018

®Social support ® Funds raised with ®Contribution from 2% of the
unspecified purpose income tax

Funds raised according to purpose of use

Social support 45,051
Virtual Adoption 27,327
Construction 17,724

Unspecified purpose 108,958

2% of the income tax 1,933

Thereof:

Funds received from Good Future and Hope Deutschland eV.

Virtual Adoption 9,605
Unspecified purpose 22,903

TOTAL: 32,508

<141,894

®Social support

Use of funds raised
SOCIAL SUPPORT

Uganda 103,139
Myanmar 11,067
TOTAL: 114,206

NOTE:

® Administration of the
foundation

Use of funds raised
ADMINISTRATION OF THE FOUNDATION

Travel expenses 4,302
Salaries and taxes 15,764
Bank and administration fees 1,521
Accounting and audit 4,998
Exchange rate differences 135
Website 140
Others (Microsoft Office a small expenses 827

TOTAL: 27,688

No remuneration was paid for the performance of the function of the trustee or other body of
the foundation. So far, the foundation has not created any endowment funds.



<114,206

0%
UGANDA ® MYANMAR
Use of funds raised
MYANMAR
Virtual Adoption 50,553 Virtual Adoption 10,914
Living cost 28,907 Living cost and education 9,421
EdUCGﬁOn 1 8,953 ofher invesfmenfs 1,4 93
Other investments 2,693 TOTAL: 10,914
Construction 17,724
Brick wall 17,724
Junior school 23,063
Operational cost 23,063
Others 11,233
Support for purchase of vehicle 5,200
Marketing and advertisement 1,672
Tax advisory and audit of local NGO 4,361

Bank a administration fees

565
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