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Dear Friends of Good Future and Hope,

Itis hard to believe that another year passed. It wasa year full of enthusiasm,
challenges, but most of all —it was a year of overflowing support and
encouragement, that led to amazing results.

With your help we supported 68 children in education, healthcare and living costs
and we also helped communities in the places of our projects.

We purchased a big plot of land in Myanmar, which will be the location for building
a training center that we want to bring to reality in the coming years.

We had an extraordinary year in Uganda. Thanks to your help and the support of
two corporate sponsors, VOSS Foundation and SAP (better said, hundreds of SAP
employees), during the last year we achieved a substantial part of the strategic plan
for the coming 5 years thatincluded building of a fully equipped elementary school,
increasing the number of children®s residence houses, arranging the drinking water
supply and solar energy panels for the home and the school.

We achieved it! For all of us itis wonderful news, but in addition it will have a
positive influence on the local community. You made all of this possible.

After passing such important milestones, it is always good to look back at where we
started in the year 2012, in arented three-room flat in Kampala. Therefore today
with big gratitude we say again, thank you for your financial and practical support,
for your prayers and support of any kind. We believe that the bestisyet to come!

Further on, we will focus on the mission of GFaH Foundation and that is to help
children in need. In the year 2015 our elementary school will openits doors, in the
children’s residence area we plan to build additional houses as well as broaden
healthcare support not only for our children, but also for the community. Moreover,
our team will grow, starting from year 2015 we will have 2 volunteers from Slovakia
working and living in Uganda.

Thanks to year 2014 we have many reasons to celebrate, but we are looking forward
toyear 2015 even more.

Yours,

Hannes & Viera
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GOOD FUTURE AND HOPE FOUNDATION

ABOUT US

O An EU based foundation was begun in Slovakia in O We believe that every child has the right to a
theyear 2011 good future and hope, regardless of their place
o Asall activities are performed by volunteers and of birth.
travel expenses are covered by volunteers as O  We seek to create physically, spiritually and
well, 96% of finandal gifts can be used for emotionally well-nourishing conditions for
support of children. Volunteers help with orphans and street children in developing
everything necessary without getting any countries.

remuneration

o Local partnersin Uganda (East Africa) and
Myanmar (Asia)

o We operate internationally and offer a simple,
transparent and reliable way of helping
vulnerable children in developing countries.

o We provide home, food, access to healthcare and
education for orphans, street children and
children in big need.
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OUR PRINCIPLES

TRANSPARENCY ‘. -------------- E :- --------------- | 2 DIRECT INFLUENCE
o We all take personal responsibility o Our projects solve specific
for financial gifts and other : problems and fulfill needs such as
resources entrusted to us. We . . daily food, nutrition, healthcare and

education. Thissupport is provided
to and focuses on specific children
who are taken in, in the programs.

ensure that they are used
efficiently and contribute to the
fulfillment of our vision.

o We proceed step by step. We have
our focus on areas where we are
sure that we will see positive
results and good influence on the
child. We do not lose our goal from
our eyes, everything we do must
contribute to fulfillment of our
vision..

o Local partners are loyal. External
accounting firms offer their
services to GFaH on the Slovak,
Ugandan and Myanmar sides.
Regularly we issue reports about
our foundation, we introduced
control measures.

o Our activities are unambiguously
and purposely focused on children
in need, especially those that
became orphansor landed onthe
street. We invest in their future, in
the hope for their better lives.

o We set goalsand we do the needed
steps directly in the place, so that
we can assess and define the rate
of progress.

SUPPORT OF LOCAL DEVELOPMENT

o By our activities we the support local economy. Therefore, we buy all material, food and other products at the
local market or from local producers.

o We employ local people to work at children’s homes and at building sites.
o We aim to support local communities and help children to become independent.
o Inthisway we send an impulse against new dependence on foreign sponsors.
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VIERA

General Manager
viera@gfah.eu

Management of all operations in
Slovakia, Uganda and Myanmar

BOARD OF TRUSTEES:

« Hannes Liebe,
+ Ing. Peter Cufik,

« MUDr. Marek Krajci

OUR GOOD FUTURE AND HOPE TEAM

MICHAELA BARBORA

General Secretary & Accounting Manager for Implementation and
michaela@agfah.eu Controlling
barbora@gfah.eu
Responsible for implementationand

controlling of all activities in Slovakia,
Uganda and Myanmar

Responsible for general
administration and accounting

CAROLINE ANDREA
Manager For Communicationsand Public Manager for Virtual Adoptions
Relations andrea@afah.eu
@roline@afsh.ey Management of virtualadoptions

program, communication with virtual
parents of children inthe program

Responsible for communications with
individuals, sponsors and media

MENNA
Project Manager for Uganda
menna@gfah.eu

Responsible for project
management in Uganda

NATASHA
Co-ordinator
natasha@gfah.eu

Co-ordination of the teamand its
internal processes
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LOCAL PARTNERS /SUPPORTED COUNTRIES

UGANDA

In the year 2011 the Good Future and Hope foundation took over a children’s home
founded by a married couple, Christopher and Cynthia, to provide children with a home
education and future. A lot of our children were left behind by their parents orthey are
orphans. Today, they live in family-like houses. On the average, 10 children live in one
house with a mother/caregiver.

In Uganda, very many children live on the streets in desperate conditions. It is an
everyday struggle for survival without food, healthcare, education, future and hope. We
try to save, provide a home, education and upbringing to as many children in need as
possible.

Thanks to the program of virtual adoptions all our children attend a good elementary
school, where they have access to good quality education. Our goal is to take in more
children by building additional houses and an elementary school.

Family type Children®s Home:

Number of children: 40
o 23 girls
o 17 boys

Number of local workers: 8

o 1 director of the institute in Ugande

o 1 worker for planning and administration
o 1 housekeeper, 3 caregivers

o 1 guard

o 1 external accountant

Number of local workers on the building site:
o 1 purchase and storage manager

o 1 construction manager

o 19 — 25 workers as needed
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MYANMAR

The Children’s Center in Myanmar was founded by married couple Grace and Run in the
year 2011 with the goal to take care of orphans, children that were left behind and in
need. Orphans, children left behind andin need, rangingin age from 7 to 16 years come
from distant areas of states Chin and Kachin. These areas are among the poorest ones
in Myanmar. Many children in these areas do not have access to education, because
there are no available schools nearby.

Our goal is to ensure high quality education to as broad a circle of children in Myanmar
as possible, and also to enable their acquiring various skills through specialized
trainings, that will be a big plus fortheir future.

Family type Children®s Center::

Number of children: 28
o 13 girls
o 15 boys

Local staff, number: 3

o 1 director of Children’s Center
o 1 caregiver

o 1 assistant




SUMMARY 2014 - UGANDA

CHILDREN'S HOME:

o We accepted 5 new children inthe children’shome, including 2 neighborhood
children, whose parents died from HIV.

o We finished construction of the 4" house —at the moment we have 4 houses with
infrastructure and the foundations of an additional 5 houses completed.

o We built solar panels in the houses and installed eledtricity in every house, this
enables children to prepare for schoolin their after school hours.

o We completed a multifunctional house that servesasa reception, with room for the
guard and also storage of building material.

o We built a small stable for cattle and goats and bought another plot of land that
will be used for agricultural purposes.

o We improved the landscape around the houses and planted bushesand trees,
including anti-snake plants.

o In the children’s home we succeeded in drilling a borehole and getting fresh
drinking water!

SCHOOL:

o We completed 3 buildings of the primary school with a capacity for 280 students, a
school restroom with full infrastructure and the first dormitory building.

FURTHER ACHIEVEMENTS:
o We prepared our first “Come & See" trip for sponsors and volunteers.

o We organized the official opening ceremony of the local foundation of Good
Future and Hope Ministriesin Uganda. 800 people from local communities and
villages and very esteemed guests took partin this festive occasion.

o We established a close corporate support engagement with SAP and with VOSS
Foundation

o 2 new foster mothers
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CONSTRUCTION TIMELINE, YEAR 2014

ultifunctional house . B E TETer
Landscaping for school Construction of Digging of well for dormitor

: Building of e -
ensmucion Foundations school buildings drinking

Finishing the roof
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SUMMARY 2014 - MYANMAR

o Thanks to virtual adoption parents, we provided food, home, healthcare and
education for 28 children (15 boys and 13 girls)

o We extended the rent agreement for the house for another year.
o Thanks to the foundation partners we were able to:
o Buy additionally, clothes and light footwear for all children
o Take the children for a one-day trip to the ZOO

o Pay for health tests and intensive medial care for one of our children that
had unexpected diagnosis of bleeding in the brain.

o We provided paid afternoon lessons for children inthe 9 — 11t grades to improve
the quality of their preparation for final exams.

o The oldest child graduated from the 11% grade, passing the state exam and
thanks to sponsor gifts we were able to provide vocational training for him,
where he learned how to repair mobile phonesand electrical devices. It was so
interesting and useful for him that he decided to open his own repair shop in his
home town.

o We bought a very nice plot of land in Yangon city, so that we are ready for further
expansion and building of a training center.

o We visited the regions of Kachin and Chin, that are most stricken by poverty. We

also had an opportunity to talk to the leaders of their communities, so that we are
able to support vulnerable children directly in their environmentin the future.
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PLANS FORYEAR 2015
. S SR g g B I H
UGANDA MYANMAR =

o Completion of first house set of 9 houses will enable us to save approximately 35 ' o Building of classrooms from bamboo that will serve for our own training center /
more children - entire construction of 5 houses from foundation up to roof requires e budget required: 50.000 EUR /

budget of 5 x25.000 EUR = 125.000 EUR / -

o Purchase of used all terrain vehicle (4WD) For local team (1<t half of year 2015) /

budget required: 25.000 EUR / o Give the children in our program the best chance for good passing of final exams in

the 11t grade with the help of paid additional afternoon classes
3 o Increased security by building fencing around houses and school / budget required:
r 30.000 EUR /

o In addition to our regular sponsor contributions program, introduce contributions that
will ensure that children after the 11th grade have the opportunity to get the
vocational specific training that will enable them to work and finance themselves
independently.

o Construction of good quality entrance road to the school and houses / budget
required: 20.000 EUR /

.

o Expansion of construction of elementary school complex /budget required: 80.000
EUR for teachers® houses, 100.000 EUR for additional dormitory house, 60.000 EUR for
construction of classrooms of grades P5-P7, 60.000 EUR for fully equipped school

canteen and dining room
R / o Investigation of further avenues of how to provide children from endangered and

o Installation of solar energy driven pumps for first borehole for water and drilling of distant regions Chin and Kachin access to education.

second borehole for clean drinking water for elementary school complex and
dormitory (279 half of year 2015) / budget required: 25.000 EUR /

o
-
—
—
-
E
[

o Food improvement. We will start a goat and cattle farm and teach children how to
take care of animals / budget required : 7.000 EUR for cattle and goats/ as well as
grow basic plants and teach children basic agricultural skills and supply school with
its own products / budget required: 4.000 EUR /

o Employing new educated people (1 nurse, 1 driver, 2 agricultural workers, cca. 5 new
elementary school teachers)

o Wider offer of voluntary work not only in children®s home, but also at the
elementary school

A AR TTRNG AT
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WORKINGON THE BRIGHT FUTURE AND HOPE FOR A BETTER LIFE

PARTNERSHIP PROGRAM VOLUNTARY WORK
As a partner with GFaH please support us by Work as a volunteer at home or directly in Uganda or
regular financial contributions! Myanmar. Your skills will be an asset and come to use!
* You yourself determine the amount of your Support us by dedicating your time and talent to us and be:
payment, even 5 EUR monthly will change the life

1) An Ambassador of the foundation and fund raiser

of a child!

« Your commitment will ensure our going forward
and better financial planning!

2) Volunteer in the IT and administration area in your
home country

3) Volunteer in the communication and design area in your

» Asa partner you monitor the foundation®s home country

operations by receiving of regular update on

happenings. 4) Volunteer during your short staysin Uganda and

Myanmar

PROGRAMS FOR COMPANIES AND
INSTITUTIONS

Involve your organization and join the work that changes
the lives of children!

VIRTUAL ADOPTION PROGRAM

Become a sponsor of a child from Uganda or
Myanmar!

« Your contribution will cover living costs,
healthcare and education of the child chosen by
you.

» Organize money collections forprojects that will be done
under the name of your company (e.g. construction of

. S . houses, hospital or farm
» We will ensure your regular communication with P )

the child on a secure web location (letter, pictures
and school certificates of the child).

« Donate finished products
» Double the contributions collected fromyour employees

» Send your employees as volunteers to Uganda or
Myanmar (e.g. build your house in Uganda, or have part of
education program there).
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FUNDS RAISED

Funds raised according to: purpose of use

19%

482 251 €

81%

mSocial support ® Funds with unspecified purpose

Funds raised according to: purpose of use

Sodial support . 390 760 €
Virtual adoption L a9120¢€
Construction ; 341168 €
Other —unspecified purpose i 472 €

Funds raised with unspecified purpose . 91491 €

TOTAL: 482 251 €
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USE OF FUNDS RAISED

96%
4%
| 383882 €
=Social support = Administration 14%
97% [ 14%
14431 €
369451 € & 3% 449

a 21%

7%
*Social support - UGANDA
X PP s Travel expenses = Website Accounting
= Social support - MYANMAR
= Marketing activities = Exrate loss /gain = Bank and admin fees
Use of Funds Raised: Use of Funds Raised
SOCIAL SUPPORT ADMINISTRATION OF THE FOUNDATION:
! 199
Social support - UGANDA ' 356 653 € Travel expenses o€
! Web site 51€
Social support - MYANMAR : 12798 € Accounting, audit 2 056 €

Exchangerate loss/gain 1080 €
6281 €
TOTAL: 14431 €

i
i
TOTAL: 369 451 € Marketing activities 3 2967 €
i
i

Bankand administration fees

Travel expenses of volunteers travelling for businesstrip to Uganda and Myanmar were covered by the
volunteers themselves. That means that every volunteer pays all expenses associatedwith the travel him- or

herself.
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FUNDS PROVIDED

97%

369451 €

| = CHILDREN'S HOME, UGANDA

86%
356653
12% L 2%
= Virtual adoption + Construction

Miscellanous Bank fees andex.rate losses

FundsProvided to:
CHILDREN'S HOME, KAMPALA (UGANDA)

3% |
* CHILDREN'S CENTER, MYANMAR

9997% { 12798 € ’
0.03%

® Virtual adoption

FundsProvided to:
CHILDREN®S CENTER,YANGON (MYANMAR)

Virtual Adoption ! 4 611€
Living costs H 25 066 €
Education i 15 405 €
Miscellaneous i 1140 €

Construction i 305 501 €
Houses i 26 437 €
Solar panels for houses ! 5250 €
Water borehole | 12780 €
Primary school — landscaping ‘ 9000 €
Primary school — classroom buildings i 181 244 €
Primary school — water system ! 2700 €
Primary school - surrounding and pavements | 8950 €
Primary school —dormitory part i 51282 €
Construction permit / other i 4738 €
Fencing of the property | 3120 €

Miscellaneous i 8943 €

Bankfees and exchangerate losses ! 598 €

TOTAL: 356 653 €

Virtual adoption ! 12793 €
Living costs H 10 494 €
Education | 1490 €
Christmas presents i 310 €
Miscellaneous | 499 €

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, S

Bankfees and exchangerate losses i 5€

TOTAL: 12798 €
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ACKNOWLEDGEMENTS

We thank all our donators, sponsors of virtual adoption, sponsors of the
construction and water system, volunteers, supporting organizations, mentors,
praying people, people spreading information about activities of the foundation,
friends, who enable the foundation Good Future and Hope help orphans and
children in need, so that we together create all conditions for their good future

and hope.

We thank all our localimplementation partners for their sacrificial hearts and

endurance in the fight for saving the most vulnerable ones.

Thanks to all our children in Uganda and Myanmar for the love and joy that they

spreadin their surrounding.

Michaela Cannon

General Secretary

Bratislava, on: 3.5.2015
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